VILLAGE OF NORTH TROY, VERMONT
TRUSTEE MEETING

Minutes
January 13, 2026

PRESENT: Terri Medley Chair, Helene Croteau Trustee, Holly Ross Trustee, Gloria Iverson
Clerk/Treasurer

OTHERS: Jennifer Molinski, Library Director, Karson McMahon, Public Works Supervisor, Library
Trustees: John Tibbetts, Kricket Blanchard, Sarah Myronton and Bryan Dickison.

MEETING CALLED TO ORDER- 5:03 PM

ADDITIONS/ADJUSTMENTS TO AGENDA: Troy/ North Troy merger.

APPROVE MINUTES: Helene made the motion to accept the December 9, 2025 minutes. The motion
passed.

PUBLIC COMMENTS:

WATER/SEWER:

UNFINISHED BUSINES:

NEW BUSINESS: The Library Board presented their budget for 2026. Water and sewer budget was

discussed and will be continued. Village employees will receive a 3% increase. Another meeting will be
set to continue work on the 2026 budget.

OTHER BUSINESS: Plans for the merger continue to move forward. Helene stated that some changes
would be the elimination of the trustee and clerk positions. There will be informational presentations at
both the Town and Village annual meetings.

AGENDA ITEMS/NEXT MEETING DATE:
Regular monthly meeting February 10, 2026

FINANCIAL REPORTS/JOURNAL ENTRIES

ADJOURNMENT: 6:50 PM



